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Spotlight on Northern Ireland

Belfast’s Titanic Quarter is one of Europe’s largest urban waterfront regeneration projects. Based in the Innovation District, it is home to over 100 national and international businesses.

Over the past three decades, North-
ern Ireland has transformed its eco-
nomic identity, emerging as a dynamic 
hub for innovation. The region’s meta-
morphosis shifted the economy from 
being historically reliant on heavy in-
dustry, including building the famous 
RMS Titanic, to one driven by technol-
ogy. The capital city, Belfast, became 
one of Europe’s fastest-growing tech 
cities. This evolution has been shaped 
by political stability, and a growing 
reputation as a competitive business 
destination. A region once defined by 
its past is now shaping the future, nur-
turing world-class talent, and proving 
that a small nation can make a seismic 
impact on the global stage.

Joe P. Kennedy III
Former Special Envoy 
to Northern Ireland for 
Economic Affairs
US Government

Reflecting on Northern Ireland’s 
historic transformation, Joe P. Ken-
nedy III, former US Special Envoy to 
Northern Ireland for Economic Affairs 
remarked, “Global discourse on North-
ern Ireland tends to remain anchored 
in its past challenges. It is time to re-
frame this narrative, emphasizing the 
region’s remarkable successes and 
vast potential for the future.” 

One of the success stories is gender 
inclusivity. 50% of the highest-ranking 
political executives, including the First 
Minister and Deputy First Minister are 
women. They serve as joint heads of 
government, a power-sharing model 
designed to build collaboration be-
tween opposing political parties. This 
arrangement reflects the region’s 
commitment to cooperation between 
historically divided groups.

Trade and Economic Strategy
In the wake of Brexit, Northern Ire-

land found itself in an exclusive posi-
tion, with one foot in the UK, the other 

in the EU’s vast single market. It is 
now the only place in the world offer-
ing tariff-free market access to both 
Great Britain and the EU. Major global 
firms, from manufacturing giants to 
cutting-edge tech startups, are seizing 
the opportunity recognizing Northern 
Ireland as a strategic European gate-
way. It is a bridge between the US, 
EU, and UK, where businesses can 
thrive, trade flows freely, and a new 
chapter of prosperity is being written.

Industrial Legacy to Modern Economy
Shipbuilding, textiles, and basic man-

ufacturing once formed the backbone 
of Northern Ireland’s economy. Today, 
Northern Ireland has diversified its 
economy across tech-heavy and high-
growth sectors, with dynamic hubs 
laced across the nation. Businesses 
no longer need to rely on just the capi-
tal city to find all of their requirements. 
Highly skilled workers, competitive op-
erational costs, and strong research 
and development ecosystems are 
found across the entire region. 

Kieran 
Donoghue
CEO
Invest NI

Kieran Donoghue, CEO of Invest 
NI, the region’s economic develop-
ment agency, stated, “Operating costs 
in Northern Ireland can be up to 40% 
lower than in other European jurisdic-
tions and up to 50% lower in real es-
tate globally. This makes it an attrac-
tive destination for investment. Around 
1,500 global firms, including 300 from 
the US already have operations in the 
region. We offer investors all of the 
capabilities that they’re looking for, 
but with a very attractive price point. If 
our value proposition resonates with a 
company’s needs, Invest NI can extend 
an invitation to visit Northern Ireland to 
see firsthand what we can offer.”

Sectors Driving Growth
Northern Ireland’s economic renais-

sance is being driven by a diverse 
range of high-growth sectors fueling 
progress. Cybersecurity has become 
a cornerstone of this transformation, 
with global giants like Microsoft choos-
ing Northern Ireland as a strategic hub. 
As a top European investment location 
for US cybersecurity firms, the region 
is attracting cutting-edge companies 
seeking a skilled workforce and a thriv-
ing digital ecosystem. The region also 
hosts the UK’s largest fintech work-
force outside London. Meanwhile, 
state-of-the-art advanced manufactur-
ing facilities and life science break-
throughs are further transforming the 
industrial landscape. 

The renewable energy sector is also 
expanding rapidly and ripe for invest-
ment. With Northern Ireland already 
generating nearly 50% of its electricity 
from renewable sources, the govern-
ment is committed to reaching the tar-
get of 80% by 2030. 

Beyond industry, Northern Ireland’s 
creative sector, spurred by the global 
success of productions like Game of 
Thrones, Derry Girls, and The Fall, fur-
ther cements its reputation as a world-
class filming destination. 

Angela McGowan
Director
Confederation of 
British Industry 
Northern Ireland

Homegrown Multinationals
Angela McGowan, Director of the 

Confederation of British Industry 
Northern Ireland, stated, “Northern 
Ireland’s entrepreneurial spirit and 
homegrown success stories are 
a testament to resilience, innova-
tion, and strategic positioning. Many 
Northern Irish multinationals are ex-
panding their global footprint and 
capitalizing on local strengths; they 
deserve recognition.” 

Susan Wylie, CEO of Northern Ire-
land’s Chamber of Commerce and 
Industry stated, “One of Northern Ire-
land’s most successful companies is 
Randox. It provides diagnostic tests 
and technology found in most testing 
kits worldwide. The company played a 
key role in developing COVID-19 tests 
for global distribution, and continues to 
expand their operations, focusing on 
early prevention to detect illnesses.”

Susan Wylie
CEO
Northern Ireland 
Chamber of 
Commerce and 
Industry

She continued, “Almac Group, an-
other local player, conducts clinical 
trials for large pharmaceutical compa-
nies and reinvests profits into ongoing 
innovation. These two companies are 
strong examples of Northern Ireland’s 
innovation and global reach.”

Happy Workers 
Northern Ireland has consistently 

ranked as one of the happiest places 
to live in the UK, a distinction that 
speaks volumes about the region’s 
blend of community, quality of life, 
and work-life balance. Residents re-
port higher levels of life satisfaction, a 
deeper sense of purpose, and greater 
happiness than the UK average, while 
also experiencing lower levels of anxi-
ety. This collective sense of well-being 
can be attributed to a strong commu-
nity spirit, the beauty of its landscapes, 
and a growing culture that values men-
tal health and work satisfaction. 

Forward Thinking 
The nation stands at the crossroads 

of history and progress, proving that 
size is no barrier to ambition. From 
pioneering AI-driven cybersecurity 
to advancing life-saving pharmaceu-
ticals, Northern Ireland is not just 
adapting to the future, but shaping it. 
As it continues to attract visionaries, 
investors, and talent from across the 
world, Northern Ireland’s message is 
clear: this is a nation not defined by its 
past, but by the limitless potential of 
its future. ■

A New Era: Unlocking Northern 
Ireland’s Economic Potential

we’re able to call upon a diverse, high-
ly skilled workforce from around the 
world to power those ambitions. 

What makes Northern Ireland com-
petitive as a global business hub?

Over the past 20 years, we have 
seen a significant influx of interna-
tional companies. From the US, major 
firms like Citi, Allstate, and Aflac have 
established a large presence in North-
ern Ireland. This trend reflects the re-
gion’s attractiveness, with talent being 
a primary driver. Another factor is low 
operating costs, especially compared 
to countries like the Republic of Ire-
land, where rent and other expenses 
are considerably higher.

In our experience, the support offered 
by the Northern Ireland Department 
for the Economy’s Assured Skills pro-
gram has been a considerable benefit 
in terms of the availability of suitably 
qualified talent. In conjunction with em-
ployers and local colleges, the program 
enables bright and well-educated grad-
uates from all academic disciplines the 
opportunity to undergo a bespoke train-
ing program over several months.  

Post-Brexit, the piece of legislation 
which sets Northern Ireland apart com-
petitively is the Windsor Framework. 
Under the terms of the Brexit agree-
ment, this provides Northern Ireland-
based businesses with unfettered ac-

cess to both the European Union and 
UK markets. This provides a competi-
tive advantage for businesses dealing 
with goods, as they are able to operate 
with fewer trade barriers, including cus-
toms and VAT, as well as non-tariff bar-
riers like checkpoints and inspections.

What sectors offer the most oppor-
tunities?

For sectors with a heavy focus on reg-
ulation, the Windsor Framework can of-
fer advantages in terms of an ability to 
align products to both the EU and GB 
regulatory frameworks, allowing them 
to streamline compliance, a key benefit 
to consider when mapping out supply 
chains and market entry strategies.

Northern Ireland has cultivated inno-
vative, world-class expertise across a 
range of industries, including advanced 
manufacturing, engineering, agri-food, 
agri-tech, health, and life sciences. 

As businesses across these and oth-
er sectors explore these opportunities, 
KPMG is committed to guiding them 
through the complexities of setting up 
operations, ensuring they understand 
the benefits and challenges of invest-
ing in Northern Ireland and navigating 
the dual market successfully.

You mentioned other levers in North-
ern Ireland’s economic toolbox?

While Northern Ireland companies 

Navigating Northern Ireland’s Business Landscape
A conversation with Johnny Hanna, 

Partner-in-Charge of KPMG in 
Northern Ireland. Hanna discussed 
KPMG’s growing operations in 
Northern Ireland, how the business 
landscape has evolved, the unpar-
alleled opportunities for the region, 
and other economic levers that 
could be unleashed to help it reach 
its full potential.

Johnny Hanna
Partner-in-Charge
KPMG in Northern 
Ireland

How long has KPMG been based in 
Northern Ireland?

KPMG is celebrating 50 years in 
Northern Ireland and in that time we 
have witnessed an incredible trans-
formation in the region’s economy and 
society. In 2021, we expanded our ca-
pabilities to meet the evolving needs of 
our clients with the launch of a Center 
of Excellence, dedicated to cybersecu-
rity, AI, and data analytic services. 

As an office, we’re firmly in growth 
mode and because of a world-class 
education system, a dynamic broad-
based economy, and a standard of liv-
ing rated one of the best in the world, 

are subject to UK taxes (including a 
25% rate of corporation tax), the UK 
Government has previously sanc-
tioned the devolution of corporation 
tax-setting powers to the Northern Ire-
land Executive, powers which if finally 
implemented would allow us to reduce 
the corporation tax rate to 12.5% (15% 
in the case of certain large compa-
nies), on a par with the Republic of 
Ireland. This would further improve the 
competitiveness of Northern Ireland’s 
overall investment proposition.  

 
What should potential investors re-
member about Northern Ireland?

Come and visit!
It’s only when you actually spend 

time in Northern Ireland you realize 
the friendliness of the people, the pro-
business culture and appreciate the 
quality of life. You realize that you can 
leave your office and be in beautiful 
countryside in minutes; you can play 
golf on world class courses; you can 
visit the Mourne Mountains, the Antrim 
coast. There are so many things on 
your doorstep. For businesses there 
are huge opportunities in Northern 
Ireland; there’s an abundance of tal-
ent, and some fantastic businesses 
established here, both indigenous and 
international investors, which took a 
leap of faith on Northern Ireland many 
years ago. They are now firmly part of 
the business landscape having rein-
vested many times! ■
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How are innovative companies in 
Belfast making a global impact?

Innovative companies in Belfast 
are making significant strides in in-
dustries with global impact. Catagen, 
based in the Titanic Quarter of Bel-
fast, started by testing catalytic con-
verters for high-end cars using clean 
technology. It has since expanded 
into e-fuels, positioning itself for fur-
ther growth while helping industry 
become more sustainable. Another 
company, Ionic, is tackling the essen-
tial issue of battery recycling, particu-
larly for electric vehicles, an increas-
ingly critical industry.

Artemis Technologies, a company 
developing zero-emission hydrofoil 
tech for maritime transport vessels, 
is set to pilot a hydrofoil water taxi 
service between Bangor and Belfast, 
utilizing cutting-edge technology origi-
nally developed for racing yachts. This 
innovation holds promise for broader 
applications, such as for New York’s 
Staten Island Ferry. 

From the creation of Viagra to the 
development of ejector seats, Belfast 
has consistently embodied a spirit of 
ingenuity and forward-thinking.

“Belfast has 
consistently
embodied a 
spirit of ingenuity 
and forward-thinking.”

What is the Belfast Agenda?
The Belfast Agenda is a communi-

ty-driven plan co-created by the city, 
its residents, and key stakeholders. 
It prioritizes inclusive growth and 
shared prosperity, recognizing its 
role in fostering social cohesion and 
long-term stability. Every investment 
made through this framework aims 
to strengthen economic opportunities 
and cement peace in the city.

Tourism is a key focus, with the 
Belfast Stories project set to become 
a major attraction. While many visi-
tors currently stay for just a day or a 
single night, this development aims 
to draw them into the heart of Belfast, 
encouraging longer stays. By connect-
ing tourists with community-based ex-
periences across the city, the project 
seeks to deepen engagement and 
showcase Belfast beyond its most fa-
mous landmarks.

The Belfast Region City Deal is also 
driving investment into high-perform-
ing sectors. The Center for Digital 
Health and Technology is promoting 
medical device and diagnostics in-
novation with strong ties to Boston. 
Another promising venture is Momen-
tum One Zero championing emerging 
technologies. 

Our overall strategic approach, en-
capsulated in the Belfast Agenda, is 
already paying dividends in terms of 
inclusive growth. Belfast is a great 
place to live, to work and it also offers 
superb opportunities for business and 
investment. ■

Belfast: A Testament to Resilience and Renewal
Belfast, the birthplace of the Titanic, 

has a storied tradition of engineering 
ingenuity and industrial progress. The 
city has continually reinvented itself 
from the famed Harland & Wolff ship-
yards, where one of history’s most icon-
ic vessels took shape, to its prosper-
ous modern economy. Today, Belfast is 
at the helm of fintech and cybersecurity 
innovation, driving advancements in 
technology. A magnet for foreign firms 
from Europe and the US, and a launch-

pad for ambitious startups, it has spent 
the past two decades shaping an eco-
system propelled by research, innova-
tion, and enterprise.

Belfast’s economic momentum is be-
ing steered by key industries powering 
its global standing. The city’s engi-
neering and advanced manufacturing 
expertise is driving innovation in state-
of-the-art facilities, incorporating cut-
ting-edge robotics, machine learning, 
and electronics. The creative and digi-

tal industries are increasingly integral 
to Belfast’s identity, with companies 
producing world-class television pro-
gramming, such as Game of Thrones, 
and pioneering virtual and augmented 
reality technologies.

In addition, financial and profession-
al services have flourished, attracting 
a diverse range of companies due to 
the city’s digital capabilities and talent-
ed workforce. The city is rated as the 
world’s top international investment 
location for US cyber security firms 
and the number one location globally 
for FinTech inward investment. Belfast 
hosts several international financial 
services firms, along with technol-
ogy titans like NVIDIA and Microsoft, 
which have established substantial 
cybersecurity operations in the region. 

As well, the life and health sciences 
sector has gained significant promi-
nence, with Belfast emerging as a lead-
ing hub for technological innovation. 

The city’s beauty and history also 
attract a growing tourism sector. Bel-
fast is cradled by the Belfast Hills and 
overlooks Belfast Lough. Literary con-
nections run deep—Jonathan Swift’s 
Gulliver’s Travels is said to have been 
inspired by the Sleeping Giant forma-
tion seen from the city’s east.

John Walsh 
Chief Executive
Belfast City Council

A conversation with John Walsh, Chief 
Executive of Belfast City Council

What factors contribute to Belfast’s at-
tractiveness as a business destination? 

Belfast has a vibrant business eco-
system, with a mix of local and inter-
national companies. The city’s two 
world-class universities, Ulster Univer-
sity and Queen’s University Belfast, 
and other third-level colleges cater to 
over 50,000 students each year, pro-
viding a steady talent pipeline.

“Belfast is a
cost-effective
alternative to other 
European hubs like
London and Dublin,
making it an 
attractive base.”

Belfast is a cost-effective alternative 
to other European hubs like London 
and Dublin, making it an attractive 
base. This supportive ecosystem 
has led to long-term investment. For 
instance, over 70% of companies re-
invest and expand their operations 
once in Belfast. Citibank, for exam-
ple, initially planned for a few hun-
dred jobs but has grown to employ 
over 4,000 people locally, citing work-
force quality, resilience, and loyalty 
as key factors.

foundation of the United States, im-
pacting culture, politics, and the fabric 
of society. Setting sail in large numbers 
from Belfast during the 19th century, 
those arriving in the US went on to work 
building canals, railroads, and cities, of-
ten taking on dangerous and physically 
demanding jobs. Some of their descen-
dants, spanning generations, rose to 
prominence in politics, with figures like 
President John F. Kennedy embodying 
the enduring influence and leadership 
of Irish-Americans. Historically, twenty-
three American presidents have Irish 
heritage, and over 31.5 million resi-
dents claim Irish ancestry, second only 
to the 43 million of German descent. 

Between 1845 and 1855, an esti-
mated 5,000 ships braved the perilous 
Atlantic crossing, leaving the shores of 
Ireland during the Great Famine. The 
ships carried nearly two million Irish 
immigrants all hoping for a new life in 
America. Many of them would go on to 
become heroes in the American Civil 
War, playing a pivotal role in shaping 
the future of the United States. Count-
less stories embody the deep ties con-
necting Northern Ireland and America; 
a relationship forged through shared 
dreams of a better future.

Ancestral Legacy
Irish immigrants helped mold the 

Joe P. Kennedy III
Former Special Envoy 
to Northern Ireland for 
Economic Affairs
US Government

Peace Through Collaboration
Joe P. Kennedy III, grandnephew of 

President John F. Kennedy and former 
US Special Envoy to Northern Ireland 
for Economic Affairs stated, “It is extraor-
dinary what the region has been able to 
accomplish in the past 27 years thanks 
to the hard work of the last generation, 
exciting present state, and bright future 
ahead. The United States remains com-
mitted to Northern Ireland’s success, 
and the region’s economic growth rate is 
currently outpacing that of the rest of the 
UK. The USA should be proud of its en-
gagement in Northern Ireland. From the 
peace process and contribution to the 
Good Friday Agreement of 1998, to help-
ing build economic development today. 
There is no prosperity without peace, 
and no peace without prosperity. The lo-
cals go above and beyond to make sure 
Americans coming to Northern Ireland 
feel welcomed, valued, and understand 
that their investments are appreciated.”

The Business of Partnership
Beyond diplomacy, business ties are 

flourishing. Former US Ambassador to 
the UK, Jane D. Hartley said, “I’ve seen 
local businesses exporting their ideas 
and products to the world and young 
people who are committed to lifting up 
their communities. I have to mention the 
great American companies that are cre-

As a seat of civic government, Belfast City Hall echoes the importance of local democracy, 
a principle closely aligned with American values.

Bridging the Atlantic
The enduring bond between Northern Ireland and America

ating jobs and investment for the people 
of Northern Ireland; American busi-
nesses employ over 30,000 people in 
Northern Ireland. With the skills, talent, 
and creativity Northern Ireland has at 
its fingertips, and now, a lasting peace, 
I believe there’s no limit to what the re-
gion can achieve in the coming years.”

Jane D. Hartley
Former Ambassador 
to UK
US Government

Historic Research 
Since 1845, Queen’s University Bel-

fast’s impact has stretched across the 
globe. In 2020, Secretary Hillary Rod-
ham Clinton became the university’s 
first female Chancellor. Alongside Ulster 
University—Queen’s plays a key role in 
shaping Northern Ireland’s vibrant high-
er education landscape which has alum-
ni in 137 countries. 99% of Queen’s re-
search environment has been assessed 
as world leading or internationally excel-
lent. Both universities are known for their 
strong focus on innovation, research, 
and widening access to education.

Cultural Currents and Shared Stories
From St. Patrick’s Day to Hollywood’s 

fascination with Irish heritage, cultural 
exchange continues to strengthen the 
bond. Musicians like Van Morrison cap-
tivate American audiences, another ex-
ample of Northern Ireland’s influence 
reaching across the Atlantic.

As both sides navigate new political 
and economic landscapes, one thing 
remains clear: the relationship between 
Northern Ireland and the USA is not just 
historical; it is vital, evolving, and, above 
all, enduring. ■
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“Corporations can have 
confidence in Northern 
Ireland’s legal and 
regulatory system—it’s 
predictable, reliable, 
and closely aligned 
with the English legal 
system, ensuring 
consistency and stability.”

We are outperforming expectations 
for a small but highly specialized juris-
diction—one strategically positioned at 
the heart of key global markets, both 
geographically and economically. His-
torically we’ve been modest, but that’s 
changing. Confidence is growing, and 
businesses are seizing new opportuni-
ties. Now, we’re in a unique position—
bridging the UK and European markets.

“We’re in a unique 
position—bridging the UK 
and European markets.”

The Northern Ireland Executive has 
been in place since early last year, 
restoring devolved government and 
decision-making. The executive, 
composed of ministers from various 
political parties, allows Northern Irish 
leaders to address regional issues 
directly rather than relying on the UK 
government. This marks a return to lo-
cal control and a step forward in politi-
cal stability. If stability continues politi-
cally and economically—without major 

geopolitical disruptions or high interest 
rates—investors may see Northern 
Ireland as a more reliable destination 
under the Windsor Framework.

How is US FDI driving business 
growth in the region?

Northern Ireland is home to highly 
successful, sophisticated, and profit-
able businesses within a compact yet 
dynamic economy. Investing here of-
fers a strong European platform for 
expansion into other markets. We 
benefit from close ties to the Republic 
of Ireland and the EU, a highly skilled 
workforce, and two world-class uni-
versities, both ranked among the UK’s 
top 15 law schools. 

For these reasons, US FDI in the re-
gion has historically been strong, with 
over 1,500 international companies 
investing in the past decade. At A&L 
Goodbody, we’ve advised over 500 
US corporates on inward investment 
across Ireland. Last year was a record 
transactional year in Belfast, and we 
have grown operations by 50% over 
the past four years. 

For those considering investment, 
the best advice is to speak with local 
firms with deep expertise in the market. 

We can provide valuable insights into 
the economic landscape and opportu-
nities available.

Why should US clients choose A&L 
Goodbody as their legal partner?

First, we are by far the largest law 
firm on the island of Ireland. Trans-
actionally, we have the deepest ties 
with the US, making us a key player in 
cross-border legal matters.

Second, many international law 
firms operate in Northern Ireland as 
back-office legal support centers. 
A&L Goodbody stands apart as a fully 
Irish firm. We are independent, inter-
nationally recognized, and headquar-
tered in Ireland, uniquely positioned 
to serve both domestic clients and 
international interests.

Third, unlike many firms that provide 
support to lawyers in other jurisdic-
tions, we work directly with clients. 
We don’t act as intermediaries advis-
ing lawyers based elsewhere—we 
provide legal counsel firsthand. As a 
result, our firm has developed deep 
specialization in regulation, merger 
control, technology, media, data, and 
renewables. This has become a defin-
ing strength of our practice. ■

A conversation with Michael Neill, Head of A&L 
Goodbody’s Belfast office

Northern Ireland’s legal and regu-
latory framework operates within 
the UK’s common law jurisdiction 
while simultaneously adhering to 
select EU mandates, reflecting its 
unique post-Brexit position. 

Michael Neill
Head of Office
A&L Goodbody 
Northern Ireland

Due to the Northern Ireland Pro-
tocol, which is part of the Brexit 
Withdrawal Agreement, Northern 
Ireland remains aligned with certain 
EU rules related to trade, preventing 
a “hard” border with the Republic 
of Ireland while allowing trade with 
both the EU and the UK. The Wind-
sor Framework, introduced in 2023 
to refine post-Brexit arrangements, 
modified the protocol by reducing 
checks and paperwork on goods 
moving from Great Britain to North-
ern Ireland, creating a “green lane” 
for trusted traders while maintaining 
EU regulatory compliance for goods 
entering the single market. This ad-
justment helps preserve Northern 
Ireland’s dual-market access and 
facilitates cross-border commerce.

How well does Northern Ireland’s le-
gal and regulatory ecosystem sup-
port businesses?  

Corporations can have confidence 
in Northern Ireland’s legal and regula-
tory system—it’s predictable, reliable, 
and closely aligned with the English 
legal system, ensuring consistency 
and stability.

Maximizing Dual Market Access

just as a place for a brief getaway, but 
as a destination to be savored, ex-
plored, and truly immersed in for an 
unforgettable stay.

Colin Johnston
Managing Director
Galgorm

Colin Johnston, Managing Director of 
Galgorm, a premier luxury hotel and spa 
situated just 30 minutes from Belfast, 
stated, “Northern Ireland has a wealth 
of experiences. While golf draws many 
visitors, the allure extends far beyond 
the fairways. Travelers can explore 
breathtaking coastlines, immerse them-
selves in the vibrant energy from Belfast 
to Derry, and trace their ancestral roots. 
Hidden gems, like the ancestral homes 
of US Presidents Chester A. Arthur and 
Andrew Jackson add unique local flavor. 
The warmth of Northern Ireland’s peo-
ple also plays a crucial role, with many 
guests appreciating the personal con-
nections they make during their visits.”

from Belfast International Airport, it of-
fers easy access to top destinations 
across Northern Ireland. 

“The resort provides a wide array of 
activities like falconry, horseback riding, 
and is attracting US visitors, particularly 
those seeking golf experiences. Many 
have already explored Ireland or Scot-
land but are now discovering the allure 
of Northern Ireland. Part of its appeal lies 
in its affordability compared to the Re-
public of Ireland and Scotland, coupled 
with the excitement surrounding the des-
tination’s fresh and uncharted offerings. 
Positive word-of-mouth from those who 
have already visited is a powerful tool, 
with many sharing their experiences and 
encouraging others to visit.”

“The warmth of 
Northern Ireland’s 
people also plays a 
crucial role, with many 
guests appreciating the 
personal connections 
they make during 
their visits.”

He continued to discuss Galgorm’s of-
fering, “Our hotel’s Thermal Spa Village 
is a highlight, having everything from 
riverside hot tubs to salt therapy rooms, 
making it a top spot for relaxation. Golf 
lovers can tee off on the resort’s cham-
pionship Castle Golf Course, which has 
hosted major tournaments. In August 
we will host the European Tour Legends 
event. This unique tournament allows 
non-professional golfers to play along-
side legends like Paul McGinley, offer-
ing an exciting experience for guests. It 
is a major draw for golf enthusiasts.”

The resort offers a range of luxuri-
ous accommodations, including de-
luxe rooms, suites, log cabins, cottage 
suites, shepherd’s huts, forest dens, 
and exclusive residences, many rooms 
are dog friendly as well. 

Galgorm’s growth trajectory is im-
pressive. With the same ownership for 
25 years, the company has grown from 
100 employees in 2008 to 1,100 today. 
This expansion reflects the broader 
potential for the region. Although 
Northern Ireland is trailing behind its 
neighbors in terms of tourism and hos-
pitality size, Galgorm is confident that 
Northern Ireland’s will exceed the GBP 
2 billion target before 2035. For more 
information visit: galgorm.com ■

Few places in the world can claim 
a tourism tapestry as compelling as 
Northern Ireland’s. Here, ancient 
landscapes whisper legends of gi-
ants, medieval castles perch dramati-
cally over windswept cliffs, and cen-
turies-old traditions echo alongside 
modern luxury. Once an overlooked 
corner of the UK and the island of 
Ireland, Northern Ireland is charting 
an ambitious course for its tourism 
sector, aiming to grow it into a GBP 2 
billion industry by 2035. It already em-
ploys approximately 73,000 people, 
standing as the region’s fourth-largest 
private sector employer.

The wild beauty of the Causeway 
Coast, the cinematic grandeur of well 
known filming locations, and cultural 
scenes have all played their part, but 
Northern Ireland’s evolution into a lux-
ury escape is perhaps its most surpris-
ing transformation. 

At the heart of this reinvention lies 
Galgorm, a sanctuary where the natu-
ral splendor of the Irish countryside 
meets world-class hospitality. From its 
award-winning spa to its fine dining, 
Galgorm has redefined what it means 
to experience Northern Ireland, not 

“Northern Ireland has a 
wealth of experiences. 
While golf draws many 
visitors, the allure extends 
far beyond the fairways. 
Travelers can explore 
breathtaking coastlines, 
immerse themselves in 
the vibrant energy from 
Belfast to Derry, and trace 
their ancestral roots.”

A Luxurious Retreat
Tucked away in Northern Ireland’s 

countryside, Galgorm is known for its 
warm hospitality. Johnston remarked, 
“Galgorm offers a luxurious destina-
tion and a peaceful escape that is 
still close to Belfast and all top attrac-
tions. We have a globally acclaimed 
spa and championship golf course, 
all set on 500 acres of lush parkland 
with the River Maine flowing through 
the estate. Located about 25 minutes 

Galgorm Resort, one of Northern Ireland’s premier luxury hotels. Golf, at Galgorm Resort.

Bathing experience at The Thermal Spa 
Village, Galgorm.

A Gem of European Tourism
A land of storybook scenery and five-star stays

Belfast city center.
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al competitiveness to new heights. He 
stated, “International rankings show-
case the UK education system among 
the strongest globally in terms of criti-
cal thinking and skills development. 
Students in Northern Ireland actually 
perform better than in the English edu-
cation system on many key metrics.”

Northern Ireland boasts one of the 
top-performing primary mathemat-
ics education systems in Europe and 
ranks among the best globally. Stu-
dents regularly achieve higher GCSE 
and A-Level results than their peers 
across the UK. Additionally, 72% of 
high school graduates pursue further 
or higher education, and more than 
87% of research at universities is rec-
ognized to be either world-leading or 
internationally excellent.

At Ulster University, the pursuit of 
knowledge is more than an academic 
endeavor. As Northern Ireland’s largest 
university, Ulster is home to a dynamic 
community of researchers, innovators, 
and thought leaders working at the cut-
ting edge of discovery. Through its bold 
People, Place, and Partnership strat-
egy, the institution seeks to bridge the 
gap between academia and society, 
allowing academic excellence to trans-
late into tangible impact. 

In the world of academia, innovation 
thrives where people meet to challenge 
the status quo and push boundaries. In 
Northern Ireland, that meeting ground 
is found at institutions like Ulster Uni-
versity and Queen’s University Belfast, 
places where groundbreaking research 
becomes an engine for societal and 
economic growth. By attracting global 
investment and forming meaningful 
industry partnerships, these universi-
ties are reshaping the region’s identity. 
They are not merely institutions, but 
catalysts, positioning Northern Ireland 
as an indispensable hub for interna-
tional discovery and investment.

Professor Sir 
Steve Smith 
International Education 
Champion
UK Government

Talented People
Professor Sir Steve Smith, the UK’s 

International Education Champion, 
discussed how people in Northern Ire-
land’s laboratories, lecture halls, and 
research centers are elevating nation-

Professor Paul Bartholomew, Vice-
Chancellor at Ulster University, stat-
ed, “We are committed to prioritizing 
skills development in research centers 
across multiple campuses in Belfast, 
Coleraine, and Derry~Londonderry. 
The Derry~Londonderry campus in 
particular, just miles from the border, 
encourages cross-border collabora-
tion. We are able to secure funding 
from both the European Union and the 
Republic of Ireland for research and 
teaching support. In our view, people 
are at the heart of the university, and 
our focus is on creating the optimum 
environment for our people to surpass 
their career and research aspirations.”

Prof. Paul 
Bartholomew
Vice-Chancellor
Ulster University

Ulster University is among the UK’s 
top institutions for research excel-
lence and impact, ranked in the top 
10% of UK universities for research 
impact in the 2021 Research Excel-
lence Framework. It was recently 
named UK and Ireland University of 
the Year in the Times Higher Educa-
tion Awards. This prestigious acco-
lade enhances its global recognition, 
opening doors to even greater inter-
national collaborations. 

Professor Bartholomew added, “We 
are not content with rankings alone. 
We are also here to support people 
beyond studying and research, espe-
cially when they’re ready to dive into 
entrepreneurship.”

Building on this commitment, Ulster 
University nurtures entrepreneurship 
through a variety of initiatives. For in-
stance, the Enterprise Hub gives stu-
dents access to expert entrepreneur-
ial advice, while Innovation Ulster Ltd 
aids in commercializing new inven-
tions and providing funding to entre-
preneurs. A recent support program, 
Connect to Success, empowers fe-
male entrepreneurs while promoting 
gender equality.

A Place to Innovate
Ulster University leads research in 

AI, personalized medicine, next-gen-
eration materials, economic policy, and 
other emerging fields. Professor Bar-
tholomew discussed the university’s 
commitment to developing tailored re-
search infrastructure. He stated, “The 
Artificial Intelligence Collaboration 
Center, developed in partnership with 
Queen’s University Belfast and sup-
ported by Invest Northern Ireland and 
the region’s Department for the Econ-
omy, is setting new benchmarks for AI 
applications in logistics, finance, life 
sciences, and agritech. The university 
also explores the role of generative 
AI in cybersecurity, aiming to improve 
threat detection and response through 
machine learning techniques.”

Ulster University’s campuses in Belfast, Derry~Londonderry and Coleraine.

The Backbone of an Innovative Economy
How universities develop talent while inspiring innovation

For the healthcare sector, Ulster 
University’s Personalized Medicine 
Center focuses on developing treat-
ments and diagnostics for chronic 
and degenerative diseases by un-
derstanding genetic and molecular 
interactions, aiming to inform clinical 
decision-making.  A remarkable mile-
stone is the development of a rapid 
diagnostic method for chronic kidney 
disease, enabling timely detection and 
improved patient outcomes. Profes-
sor Bartholomew noted, “Next year, 
the university will launch additional 
City Deal projects, including a Center 
for Digital Healthcare Technologies in 
partnership with a local hospital trust 
for clinical research.”

Another project is the Smart Manu-
facturing Data Hub, which equips small 
enterprises with the tools to harness 
the power of data. Nearly 10,000 man-
ufacturers from industries ranging from 
food to aerospace are able to adopt the 
latest data-driven technologies to opti-
mize productivity and test innovations.

Ulster University also drives inno-
vation in composites, nanomaterials, 
and sustainable manufacturing in its 
Advanced Future Materials and Manu-
facturing research center. It pioneers 
next-generation materials shaping the 
future of advanced engineering, with 
cutting-edge expertise in aerospace, 
automotive, and the renewable energy 
sectors. A notable success is the long 
standing collaboration with Bombar-
dier’s Belfast division (now Spirit Aero-
Systems), which led to the develop-
ment of the world’s first resin-infused 
composite wing, lightening traditional 
metal wings by approximately 10%.

Through its Creative Industries Insti-
tute, the university provides high-end 
research capacity for the testing of 
modern technologies with industrial 
partners in disciplines such as product 
design, smart clothing, animation, mu-
sic technology, film and broadcasting, 
and virtual reality. 

Collaborative Partnerships
Professor Bartholomew added, “We 

actively promote a research culture 
that emphasizes integrity and inter-
disciplinary engagement. The univer-
sity supports a sustainable research 
ecosystem by forging alliances across 
sectors and continents. We’re building 
partnerships so our work transcends 
academia, and directly influences 
industry and policy. International col-
laboration is a significant aspect of 
Ulster’s research strategy. Over 61% 
of its research involves international 
partners, with 357 collaborations 
based in the United States.”

Professor Sir Smith elaborated, “An 
example is the US-Ireland R&D Part-
nership, a transatlantic initiative fund-
ing 99 projects to date between the is-
land of Ireland and the United States.”

Ulster University is at the heart of 
Northern Ireland’s drive for a smarter, 
more connected future. It is a hub for 
people to collaborate, spark innovation, 
and shape the world of tomorrow. ■

Across a fiercely collaborative land-
scape, R&D in Northern Ireland is be-
ing cultivated not in isolation, but in 
symphony. Advanced materials are 
reshaping aerospace; AI is enhancing 
diagnostics in healthcare; quantum 
research is no longer just theory, but 
applied engineering in motion. Knowl-
edge Transfer Partnerships (KTPs), 
part-funded by companies, academia, 
Innovate UK, and Invest NI, help link 
firms with academia to deliver innova-
tion-led projects.

For instance, some successful 
KTPs include Ulster University’s 
collaboration with CDE to create a 
Smart Data Mining System, improv-
ing design, operation, manufactur-

ing, and servicing of CDE machines. 
Another example is the university’s 
collaboration with Fortress Protec. 
They developed a new range of hy-
brid steel/polymer doors, enhancing 
security, fire safety, thermal, and 
acoustic performance of traditional 
steel doors. Leckey, also joined 
forces with the university to place 
advanced sensory technologies into 
their mobility and postural aids, im-
proving how children engage with 
the devices while equipping thera-
pists with valuable data for evidence-
based care. 

R&D moves like a current—power-
ing innovation while sharpening the 
competitive edge of local industry. ■

Small Nation, Big Breakthroughs
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and diagnostics, the region is rapidly 
emerging as a center for medical and 
veterinary breakthroughs.

At the heart of this transformation 
are leading firms like Almac Group, 
Randox, and Norbrook. They are pio-
neering drug development, diagnos-
tics, and veterinary medicine. Along 
with these key players, other strategic 
investments, R&D, and government-
backed initiatives are fueling progress.

A Veterinary Powerhouse with 
Global Reach

Headquartered in Newry, Norbrook 
is one of Northern Ireland’s standout 
success stories. Founded in 1969 by 
the late Lord Ballyedmond, the com-
pany has grown into one of the world’s 
largest family-owned veterinary phar-
maceutical firms. It now exports to 
over 120 countries, specializing in vet-
erinary pharmaceutical treatments for 
both companion and farm animals.

Norbrook is dedicated to improving 
animal welfare by specializing in an-
tibiotics, anti-inflammatory drugs, and 
parasite treatments for both livestock 
and companion animals. 

The Growth of Pet Care
In recent years, global pet owner-

ship has surged, especially in the US, 
where nearly 70% of households now 
include at least one animal compan-
ion. This shift has transformed vet-
erinary medicine from a niche field 
into a fast-growing industry, driving 

“We have secured more FDA ap-
provals for bioequivalent products 
than most competitors. Norbrook is 
building a new category of differenti-
ated generics. We rapidly innovate, 
embracing scientific progress while 
never compromising on safety. These 
are affordable treatments that are also 
easier to administer and more precise-
ly dosed,” Iucci said.

Fast, Affordable Veterinary Innova-
tion for Livestock

Norbrook’s reach extends far be-
yond domestic pets. The company 
also serves the agricultural sector, 
providing farmers with cutting-edge 
solutions for livestock health. In addi-
tion, Norbrook manufactures private-
label products for global distributors, 
adding to its role as a behind-the-
scenes engine of progress in veteri-
nary medicine.

Iucci noted, “What sets us apart is 
that we serve both farm and compan-
ion animals, which is a rare capability. 
Additionally, we offer solutions under 
our own Norbrook brand while also 
manufacturing private-label products 
for major distributors.”

One of its recent successes is a rapid 
diagnostic test that allows farmers to 
detect infections on-site immediately, 
improving livestock health and reduc-
ing the spread of disease, while mini-
mizing the need for costly lab analysis 
or vet visits.

“The test sold out in the UK within 
two weeks of launch. It’s a sign of just 
how much appetite there is for fast, af-
fordable veterinary tools, especially in 
the livestock sector,” Iucci added.

High Quality Pharmaceutical Stan-
dards With Global Impact

Northern Ireland’s life sciences sec-
tor adheres to some of the highest 
regulatory standards in the world and 
surpasses those of major manufactur-
ing centers like India and China. Its 
reputation for quality and reliability 
makes it a favored source for both hu-
man and animal health products.

For Norbrook, the commitment to 
excellence translates into real-world 
impact: fewer side effects, more pre-
cise treatments, and happier, healthier 
animals, like Bella, worldwide. ■

Bella, once a spirited cat chasing 
sunbeams and darting across garden 
paths, began to slow down. As she 
aged, something changed; she grew 
restless and irritable. Despite a con-
stant appetite, she lost weight. Her 
once-glossy coat turned dull and mat-
ted. The culprit: feline hyperthyroid-
ism, a common condition in older cats.

For her owner, the hardest part was 
the daily battle to administer a pill to 
help her feel better. Bella refused 
the pill, and the stress mounted for 
both of them. That’s when their vet-
erinarian suggested a new alternative: 
Felanorm®, the first FDA-approved 
oral liquid treatment for feline hyper-
thyroidism, developed by Norbrook, 
a pharmaceutical company based in 
Northern Ireland.

Unlike traditional pills, Felanorm® 
blends seamlessly with food, making 
precise dosing easier and stress-free. 
Within weeks, Bella’s energy returned. 
Her coat softened. Her appetite nor-
malized. And once again, she was 
found lounging in sunbeams, purring 
contentedly. Bella’s recovery is a tes-
tament to a growing movement hap-
pening across the Atlantic.

A Powerful Force in Life Sciences
While often recognized for its his-

tory and scenic coastlines, North-
ern Ireland is redefining itself as a 
global hub for life sciences innova-
tion. With over 250 companies span-
ning pharmaceuticals, biotechnology, 

demand for smarter, safer, and more 
user-friendly treatments. Companies 
like Norbrook are rising to meet that 
demand and bringing pharmaceutical 
rigor to the world of pet care.

Andrea Iucci
CEO
Norbrook

Andrea Iucci, CEO of Norbrook, 
stressed how the company’s mission is 
rooted in accessibility. He joked, “Pets 
will eat anything, until you try to give them 
a tablet. Then they turn into dragons.”  

He continued, “That’s why we focus on 
practical innovations, like Felanorm®. 
It’s not just effective for the animal. For 
hyperthyroidism, precise dosing is criti-
cal to balancing hormone levels. The 
problem with tablets is that cats don’t 
like them, and they can’t be easily ad-
justed for dosage. So, we introduced a 
palatable liquid form that can be mixed 
with food, making it easier for both vet-
erinarians and pet owners to achieve 
the right dosage. This is where Nor-
brook can make the difference.”

He noted that Norbrook develops 
and manufactures 99% of its prod-
ucts in-house, delivering differentiated 
generic medications to the American 
market and allowing for greater quality 
control and affordability. 

Norbrook sustainably produces differentiated generics that are accessible to all, promoting the wellbeing of animals worldwide.

How One Cat’s Recovery Showcases the Quality 
of a World-Class Life and Health Sciences Hub

In the mist-laced mornings of Belfast’s 
old shipyards, where steel once met sea 
and the echo of industry still hums in the 
brickwork, a quieter ascent is unfold-
ing. In glass-fronted labs and converted 
warehouses, Northern Irish firms are 
scripting a new industrial epic: not with 
iron and flame, but with algorithms. The 
region is becoming a nexus of data-driv-
en innovation, and local code is crafting 
global clarity. Analytics aren’t just being 
used as a tool, but as a compass, for en-
tire industries toward a smarter future. 

Dr. Scott 
Fischaber
CEO
Analytics Engines

 Analytics Engines exemplifies the 
sector’s impact. Specializing in AI 
strategy, data engineering, and data 
science, it delivers human-centric 
technology solutions that address 
real-world challenges. Through the 
company’s Panoramic AI framework, 
they integrate Large Language Mod-
els (LLMs), data enrichments, and 
hybrid search capabilities to enhance 
AI-driven insights. Dr. Scott Fischaber, 
CEO of Analytics Engines and an Okla-
homa native stated, “Our roots are in 
Queen’s University Belfast. Thanks to 
our strong partnerships with leading 
universities and research institutions, 
we are positioned to translate the latest 
research into practical, real-world solu-
tions. Because of these collaborations, 
we’re able to cross-pollinate ideas, tak-
ing insights from one sector and apply-
ing them to others. Through pioneering 
and innovative data and AI solutions, 
we accelerate our clients’ strategic as-
pirations and help them achieve their 
business goals with precision.”

A key concern in adopting LLMs is 
data security. Dr. Fischaber emphasized, 
“Companies need to know how their 
data is protected. At Analytics Engines, 
we stress to clients the importance of 
maintaining data sovereignty and align-
ing AI solutions with existing governance 
frameworks. This involves critical consid-
erations such as the origin and hosting 
of models, associated terms and condi-
tions, and decisions between hosted 
deployments versus cloud native solu-
tions. In today’s digital age, neglecting 
data protection can lead to severe con-

sequences. By ensuring the governance 
processes and policies are in place, we 
allow clients to securely integrate LLMs 
into their data infrastructure.”

The company’s tight-knit team makes 
sophisticated AI and machine learning 
systems tailored to unlock value for or-
ganizations. The solutions they develop 
offer faster decisions, sharper foresight, 
and measurable impact across sec-
tors as diverse as utilities, manufactur-
ing, construction, agri-food, and public 
services. Beyond security, Analytics 
Engines advocates for a business-first 
approach to AI adoption. Dr. Fischaber 
added, “A lot of people try ChatGPT 
and assume it can do everything. But 
when they start using it, they hit limita-
tions. We encourage organizations to 
identify priority challenges and assess 
where AI can deliver tangible business 
value. This involves defining clear ROI 
and success metrics, leading to the de-
velopment of proof-of-concept projects 
that, upon validation, can be scaled 
across the organization. Crucially, this 
process includes managing the human 
aspect of AI adoption, allowing teams to 
be engaged and recognize the value of 
new technologies. ”

He continued, “An illustrative example 
of our work involves a collaboration we 
had with a publisher. By implementing 
LLMs to reduce the manual metadata 
extraction from articles, the publisher 
automated a labor-intensive task. It im-
proved search capabilities across the 
publisher’s archive, enabling more ef-
ficient and intelligent content retrieval.”

Analytics Engines has primarily fo-
cused on markets outside the US; how-
ever, with the launch of Big Data New 
York, the company is actively show-
casing Northern Ireland’s technological 
capabilities in the States. Dr. Fischaber 
mentioned, “Through our annual Big 
Data Belfast conference, which attracts 
around 700 business and technology 
leaders, we highlight local expertise in 
data and analytics. Big Data NY, show-
cases real business stories: how people 
are using data, analytics, and AI to drive 
meaningful change. It also promotes 
Northern Ireland as a location to do 
business and invest.”  

Northern Ireland’s compact scale and 
collaborative ethos have proven fertile 
ground for innovation of this kind. In a 
world flooded with data but starved for 
understanding, their work resonates far 
beyond the nation’s borders. ■

The logic of algorithms
AI-Powered Data Analytics
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procedure is tailored to the individual. 
Where surgeons work with precise, 
patient-specific models that eliminate 
guesswork. This isn’t the future; it’s 
happening now thanks to companies 
like Axial3D.

Roger Johnston
CEO
Axial3D

Born in Northern Ireland, this pio-
neering company harnesses the 
power of AI-driven 3D modeling. By 
reconstructing traditional MRI and CT 
scans into highly accurate, personal-

is a bit like buying an off-the-rack suit, 
choosing between a size 42 or 44, 
rather than having one perfectly tai-
lored for you on Savile Row. Instead 
of relying on surgeon preference, intu-
ition, or experience, which while valu-
able, are not mathematically precise, 
our technology provides data-driven 
accuracy. Resulting in more successful 
surgeries, faster recovery times, and 
precision that can be life-changing.”

“Axial3D provides medical 
device companies with 
the tools to deliver fully 
customized solutions at 
scale—ensuring heart 
valve placements, joint 
replacements, stent 
fittings, and more are 
designed with precision 
for each individual.”

The impact of these advancements 
cannot be overstated. With automa-
tion and AI, these solutions are now 
scalable. By partnering with major 
medical device manufacturers and 
imaging companies, including industry 
giants like GE HealthCare, Axial3D is 
making 3D imaging the standard. The 
company aims to integrate its solu-
tions into many medical procedures, 
encouraging hospitals and healthcare 
providers to leverage the full potential 
of 3D technology.  Now, hospitals of 
any size or location can deliver the 
same level of precision and care as 
world-renowned medical centers. 

The future of orthopedics, cardiology, 
and beyond is not one-size-fits-all; it 
is patient-specific. Just as Pantridge’s 
defibrillator reshaped emergency care, 
patient-specific solutions are driving 
precision medicine. For more informa-
tion visit: axial3d.com/patient-specific/ ■ 

In the 1960s, a Northern Irish phy-
sician named Dr. James Francis 
Pantridge changed the course of 
emergency medicine. Recogniz-
ing countless lives were lost to sud-
den cardiac arrest before patients 
could reach a hospital, he pioneered 
the portable defibrillator, an innova-
tion allowing life-saving treatment to 
be placed directly into the hands of 
first responders. His invention trans-
formed global healthcare, creating a 
future where immediate intervention 
could mean the difference between 
life and death.

Today, we stand at a similar turn-
ing point in medicine. This time in the 
realm of surgery and medical implants. 
Imagine a world where every medical 

ized 3D models, Axial3D is advancing 
medical imaging, reshaping the indus-
try. The company empowers surgeons 
to offer treatments that are as unique 
as the patients receiving them. Rog-
er Johnston, Axial3D’s CEO stated, 
“Traditional methods rely on generic 
anatomical sizes, which don’t always 
fit the needs of every patient. Axial3D 
provides medical device companies 
with the tools to deliver fully custom-
ized solutions at scale, ensuring heart 
valve placements, joint replacements, 
stent fittings, and more are designed 
with precision for each individual. By 
enabling patient-specific planning and 
device optimization, we help medtech 
innovators bring next-level personal-
ization to surgical care. Without this it 

Surgeons are able to work with precise, patient-specific models that eliminate guesswork.

Transforming Healthcare: 
The Power of Personalization

Businesses are drawn to Ards and 
North Down due to its accessibil-
ity and affordability, while residents 
benefit from a thriving local economy 
and coastal charm. Boasting robust 
public infrastructure and a strategic 
location just minutes from downtown 
Belfast, this dynamic borough offers 
an exceptional environment for enter-
prises seeking to establish a foothold 
in Europe.

Susie McCullough, CEO of Ards 
and North Down Borough Council, 
stated, “We are ideally located just 
minutes from Belfast City Airport, 
making it easy for business people 
to connect with global markets. How-
ever, our true strength lies in our ex-
ceptional workforce—highly skilled, 
well-educated, and renowned for its 
low turnover. Beyond expertise, our 
local talent embodies a strong entre-

preneurial spirit, driving innovation 
and startups across a diverse range 
of industries.”

Susie 
McCullough 
CEO
Ards and North Down 
Borough Council

The creative industries are a ma-
jor growth sector in Northern Ireland, 
with start-ups and SMEs thriving in 
fields like film, digital media, gaming, 
and design. Internationally recognized 
for productions, such as Game of 
Thrones, the region continues to at-
tract investment and drive economic 
growth. Holywood, a dynamic town 
within the council area, has evolved 

into a hub for film and television servic-
es including production, post-produc-
tion, and digital innovation. The town 
of Holywood is linked to Studio Ulster, 
playing a key role in the wider ambi-
tion for Northern Ireland to become a 
hub for the global screen industry. At 
the forefront of innovation for screen 
and performance technology, Studio 
Ulster offers world-class virtual pro-
duction studios and research facilities. 
These cutting-edge spaces are driving 
advancements, redefining the next era 
of media production.

Attracting Investment
“By exploring innovative approach-

es, such as offering ready-built facili-
ties for businesses, we are dedicated 
to positioning Ards and North Down 
as the premier choice for investors,” 
said McCullough.

The council offers tailored business 
support, developing business infra-
structure, and fostering partnerships 
with key industry players. Land hold-
ings in Bangor, the largest city in the 
council area, are being explored for 
commercial development, while ini-
tiatives such as business mentoring 
programs and market access strate-
gies further strengthen the business 
landscape.

McCullough added, “We are al-
ready home to major investors like 
Brunswick Corporation, an American 
company focused on the production 
and distribution of a wide array of 
products, including marine engines, 
boats, and various parts and acces-
sories. Bangor is a hub for Bruns-
wick’s marine parts and accessories 
division. They expanded their local 
facilities, and also now produce 99% 
of the pumps used in portable toilets 
around the world, right from Bangor.”

One of the Most Desirable Places to Live
Ards and North Down boasts North-

ern Ireland’s longest coastline, pic-
turesque villages, and rich cultural 
heritage, making it one of the most 
desirable places to live. Strangford 
Lough and other natural attractions 
contribute to the area’s appeal, while 
investment in public green spaces 

and infrastructure aims to enhance 
residents’ quality of life. A key initiative 
is the development of a 40-kilome-
ter greenway network, a scenic trail 
seamlessly linking major towns such 
as Newtownards to Bangor. 

Efforts to enhance hospitality infra-
structure in Bangor are also underway, 
with funding for new developments, in-
cluding a marina, water sports center, 
and creative arts hub. Additionally, the 
Queen’s Parade regeneration project 
will strengthen the city’s hospitality 
and retail sectors.

Tourism plays a crucial role in the 
borough’s economic strategy, with an 
emphasis on experiential travel. Iconic 
attractions like Pickie Fun Park and 
the historic Mount Stewart estate draw 
visitors, while other activities—such as 
Strangford Lough canoeing tours paired 
with authentic Irish cooking classes—
offer memorable experiences.

“By exploring 
innovative approaches, 
such as offering 
ready-built facilities 
for businesses, we are 
dedicated to positioning 
Ards and North Down
as the premier choice 
for investors.”

Strengthening International Ties
“The region shares rich cultural and 

historical ties with the United States. 
Bangor played a crucial role during 
World War II, serving as a staging 
ground for American troops prior to 
the D-Day landings. This legacy is 
honored through ongoing commemo-
rations, and we were recently privi-
leged to host a visit from the US Con-
sulate, further strengthening these 
enduring connections. The United 
States continues to be a key market 
for us, and we warmly welcome busi-
nesses seeking to explore opportu-
nities in Ards and North Down,” Mc-
Cullough concluded. ■

Ards and North Down: Exceptional Living Just Minutes from Belfast

Studio Ulster, Screen Northern Ireland, and post-production firms are transforming 
Northern Ireland into a hub for film, TV, and digital content with cutting-edge facilities.

Bangor, a coastal city in Northern Ireland, known for its marina and maritime heritage.
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“AMIC is creating a platform for com-
panies to collaborate, leveraging our 
strategic location between Europe 
and the USA. AMIC’s Factory of the 
Future, opening early next year, will 
focus heavily on digital transformation. 
Northern Ireland recognizes how em-
bracing new technologies is critical for 
growth, innovation, and maintaining a 
competitive edge globally. Historically, 
there has been a gap between aca-
demia and industry, but we’re bridging 
that divide. Academia and private sec-
tor collaborations have the ability to 
provide innovative solutions that can 
tackle global challenges. When these 
two worlds connect, it creates a pow-
erful pipeline for technology develop-
ment—one that strengthens our posi-
tion for the future.”

John Irwin 
Managing Director
Kiverco

Irwin discussed challenges SMEs 
particularly struggle to overcome, and 
how AMIC can facilitate conquering 
these hurdles. He mentioned, “For 
SMEs, committing resources to R&D 
is always a challenge. There’s a fear 
of getting involved in large, multi-year 
collaborative projects that may not 
yield results while consuming valuable 
resources. As a result, many have 
historically stuck to internal product 
development rather than engaging in 
broader R&D collaborations. AMIC 
enables SMEs like Kiverco to become 
involved in collaborative R&D in an 
eco-system with companies ranging 
from OEMs to small businesses, re-
ducing the risk. SMEs can choose to 
be involved in projects more likely to 
generate revenue in the short term.” 

Monetizing Waste
Kiverco’s innovative recycling plants 

allow entities to monetize waste by turn-
ing discarded materials into valuable 
resources, reducing landfill waste and 

ing landfill charges and mandating the 
use of recycled materials in certain 
products—such as food packaging—
they effectively created a thriving and 
lucrative recycling sector.”

He continued, “Our solutions are 
a proven ‘plug and play’ model. We 
can design and implement recycling 
plants that seamlessly integrate into 
customers’ operations and deliver ex-
ceptional results.”

Irwin added, “In addition to the mon-
etary value of recovered commodities, 
there is the critical issue of environmen-
tal impact. Materials like PVC and plas-
tics leach harmful chemicals into the 
earth, leading to long-term contamina-
tion. Recovering and reusing these re-
sources not only reduces pollution but 
also lessens our dependence on virgin 
materials, which carry their own envi-
ronmental costs in terms of extraction, 
processing, and energy consumption. 
By integrating recovered materials into 
manufacturing, companies reduce their 
reliance on newly sourced raw materi-
als. This cuts down on energy use and 
lowers overall production costs—es-
sentially, businesses can achieve more 
with less.”

Irwin said, “Millions of tons of waste 
sit in landfills or form man-made moun-
tains of discarded material—resources 
that could easily be repurposed, reduc-
ing the strain on natural reserves. Kiver-
co is well established, with hundreds of 
sites globally. We’re the UK’s biggest 
specialist premium recycling plant 
specifier, designer and manufacturer. 
There is a clear opportunity to apply our 
expertise worldwide in waste recovery, 
helping businesses achieve both finan-
cial and environmental benefits.” ■

Northern Ireland punches well above 
its weight as a global hub for material 
handling, recycling, and waste pro-
cessing equipment. For a region with 
less than two million inhabitants, it has 
over 100 companies dedicated to the 
sector. Although Northern Ireland may 
be small, it manufactures more than 
40% of the world’s mobile crushing 
and screening equipment, serving an 
array of industries including construc-
tion, mining, and waste management. 
Many of these industries rely on equip-
ment manufactured in Northern Ire-
land, operating around the clock in the 
world’s most demanding markets and 
harshest environments, withstanding 
extreme temperatures ranging from 
-40°F to 122°F. With decades of en-
gineering expertise, the Northern Irish 
sector continues to expand its reach 
in automation, sustainability, and re-
source recovery.

Always eager to stay ahead of the 
curve, Northern Ireland created the 
Advanced Manufacturing Innova-
tion Center (AMIC) to accelerate the 
development of future technologies. 
AMIC provides a specialized environ-
ment for advanced manufacturing, 
materials, and engineering sectors to 
access the latest digital, automation 
and robotics technology supported 
by experienced engineers and under-
pinned by academic excellence. AMIC 
staff have core capabilities in digitizing 
manufacturing, smart design, sustain-
able composites and polymers, and 
smart nanotech. 

The launch of AMIC marks a trans-
formative milestone for Northern Ire-
land, and is set to “turbocharge” the 
country’s manufacturing capabilities. 
Led by Queen’s University Belfast 
in partnership with industry, AMIC’s 
open-access innovation hub will fur-
ther cement Northern Ireland’s posi-
tion as a global leader in advanced 
manufacturing, and net zero products 
and solutions. 

John Irwin, Managing Director of 
Kiverco, a renowned engineering 
company known to have created the 
world’s toughest recycling plant, and 
Chairman of the Board of AMIC, said, 

generating profits. By processing plas-
tics, metals, and organic waste, busi-
nesses create reusable products while 
benefiting from government incentives 
and eco-conscious consumers. This 
boosts sustainability, lowers production 
costs, and transforms waste into an 
economic opportunity. 

Irwin mentioned, “Kiverco has a ro-
bust export strategy, with a significant 
share of its business  across Europe, 
the USA, Australia, and the Middle East. 
As the demand for sustainable solu-
tions increases, stronger legislation will 
follow. With over 30 years of expertise 
in designing resilient recycling plants, 
we’ve positioned ourselves as experts, 
advising on plant specifications tailored 
to material recovery.”

Kiverco designs and delivers be-
spoke, recycling plant solutions, 
known as the “world’s toughest.” 
Kiverco’s design principles ensure 
maximum strength, leading to more 
uptime, fewer repairs, higher sus-
tained purity, and a longer useful life. 
Kiverco’s plants efficiently process, 
separate, and recover waste streams 
to meet customer requirements. 

Irwin discussed getting a foothold in 
the US market, “The American market 
presents a unique challenge because 
each state operates under different 
legislative frameworks when it comes 
to recycling and material recovery. 
Some states have advanced regula-
tions that make recycling economically 
viable, while in others, landfills remain a 
cheaper and more accessible option. In 
the UK, the government played a pivotal 
role in shaping the recycling industry by 
introducing legislation making sustain-
ability an economic priority. By increas-

The iconic Peace Bridge stands as a symbol of unity and connects Ebrington Square with the rest of the city center.

A Personal Mission
One of the companies leading 

Derry~Londonderry’s revival is Al-
chemy Technology Services, a firm 
founded by a returning member of 
the Northern Irish diaspora. Head-
quartered in Derry~Londonderry, 
Alchemy reshapes digital infrastruc-
ture for major insurers while gener-
ating high-value jobs and contribut-
ing to the city’s renewal. Alchemy’s 
software implementation and con-
sultancy services provide core sys-
tem support directly to leading insur-
ance companies.

John Harkin
Founder and CEO
Alchemy Technology 
Services

Founder and CEO John Harkin, a 
Derry~Londonderry native, left North-
ern Ireland in 1981, never expecting 
to move back. “After witnessing the 
city’s revitalization, I saw an opportu-
nity to bring my expertise back home. 
I wanted to build a company with the 
potential to export insurance services 
globally, creating well-paid, meaning-
ful jobs in Derry~Londonderry while 
supporting the local economy.”

Harkin continued, “I was confident 
that, with the right training and oppor-
tunities, Northern Ireland’s talented, 

English-speaking professionals could 
outperform traditional offshore teams 
doing similar work for American com-
panies. As a smaller, highly skilled 
workforce based in Northern Ireland, 
operating in a time zone closer to the 
US, we are positioned to offer superior 
efficiency and exceptional quality. 

“For example at Alchemy, we sup-
ported one of the largest insurance 
companies in the world with a dedi-
cated team of 30 Alchemy special-
ists. With other firms, similar projects 
would involve 120–130 people, with 
a large offshore component. Our cli-
ents see first hand how smaller, agile 
teams in Derry~Londonderry deliver 
better results more cost-effectively 
than larger offshore operations in 
other jurisdictions. 

“We have already secured several 
clients in North America and can dili-
gently service the region. We view it 
as a tremendous growth opportunity. 

“Alchemy specializes in implement-
ing market-leading software, primarily 
Guidewire, to help insurance compa-
nies modernize their operations. Our 
team, largely dual nationals with UK 
and Irish passports, can seamlessly 
work across Europe and the UK, mak-
ing us an ideal partner for Guidewire’s 
European expansion.”

Part of Alchemy’s secret sauce is 
its collaboration with universities. The 
company works closely with Ulster 
University, Queen’s University Bel-
fast, and Atlantic Technological Uni-

versity in Donegal to help academic 
programs better align with their in-
dustry’s needs. Harkin mentioned, 
“We invest heavily in training for our 
employees, including six months of 
intensive learning in insurance and 
technology. This guarantees they are 
competent and committed. Unlike 
offshore competitors, our employee 
turnover is exceptionally low, making 
the investment worthwhile.” 

By prioritizing training and work-
force development, Alchemy is not 
only securing its own success but also 
strengthening Derry~Londonderry’s 
economy and position as an emerging 
global insurtech center.

Harkin elaborated, “North American 
companies can turn to Alchemy as an 
alternative to lead their core technol-
ogy transformations. In the last six 
years, we’ve made a significant shift, 
collaborating with multiple American 
clients as their primary partner for 
full-service implementation and digital 
transformation. We’re driving techno-
logical change in their businesses, 
solidifying our role as a strategic ally.”

Harkin concluded, “Our young pro-
fessionals in Derry~Londonderry 
consider working at Alchemy as 
an incredible opportunity to build 
global careers while staying in their 
home country. There’s a mix of hu-
mility and confidence that defines 
Derry~Londonderry’s workforce, 
and this mindset is fundamental to 
our success.” ■

Optimizing Recycling and Material 
Handling for a Sustainable Future

Once defined by its tumultuous 
past, Derry~Londonderry has dra-
matically transformed, prevailing as 
a peaceful and vibrant, economic and 
cultural hub. The city’s historic cen-
ter, including its famous 17th-century 
walls, remains well-preserved, while 
new projects like Ebrington Square 
have turned former military sites into 
thriving business and entertainment 
spaces. Recent road upgrades en-
hance connectivity, while Ulster Uni-
versity’s Derry~Londonderry cam-
pus provides higher education and 
research opportunities. As Northern 
Ireland’s second-largest city, it is 
capitalizing on its cross-border posi-
tion to nurture digital transformation, 
making notable strides in the fintech, 
regtech, and insurtech arenas. 

The insurtech sector leverages 
cutting-edge technologies, including 
telematics, advanced data analytics, 
cognitive computing, and predictive 
modeling to enhance fraud detection 
and improve insurance customer re-
tention. The local insurtech sector 
is flourishing, with major American 
insurance providers establishing 
large-scale delivery centers in the 
region. Notably, Allstate Northern 
Ireland’s Derry~Londonderry office 
serves as a key Digital Center of 
Excellence. At the same time, local 
firms are developing deep expertise 
in insurtech, further solidifying the 
region’s reputation as a hub for in-
surance innovation.

Without Borders: Derry~Londonderry’s 
Role in Powering Insurtech
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Powering Talent through Academia
Ulster University, a multi-campus 

public research university based in 
Northern Ireland, has a branch in Col-
eraine, the largest town in Causeway 
Coast and Glens. The Coleraine cam-
pus, along with two other regional col-
leges, ensures a steady stream of high-
ly skilled graduates entering the local 
workforce. As global competition for top 
talent intensifies, the region is position-
ing itself as a leader in producing pro-
fessionals in high-value-added fields. 

Professor Paul Bartholomew, Vice-
Chancellor of Ulster University stated, 
“Ulster University’s Coleraine campus 
is fundamental to Northern Ireland. It 
enables skills development and con-
tributes to advanced research. It is a 
hub for innovation, scientific excel-
lence, and driving breakthroughs in 
biomedical sciences. For instance, 
we acquired funding for a Center for 
Food and Drug Discovery (CFDD) lo-
cated at our Coleraine campus. This 
flagship initiative, in collaboration 
with the Causeway Coast and Glens 
Growth Deal, offers local businesses 
a groundbreaking chance to drive in-
novation, utilize cutting-edge facili-
ties, and collaborate on projects that 
will define the future of health, nutri-
tion, and pharmaceuticals.”

stance, the historic port town of Portrush 
was a departure point for early settlers 
traveling to America. Notably, US Presi-
dent William McKinley’s ancestral home 
lies in the village of Dervock, a stone’s 
throw from the iconic Dark Hedges, 
made famous by Game of Thrones.

Discover Carrick-a-Rede Island via a rope 
bridge suspended above the Atlantic Ocean.

Just a short distance from Coleraine 
lies Benone Strand, a pristine stretch 
of golden sand contrasting beautifully 
against the surrounding green terrain. 
This seven-mile beach, framed by roll-
ing dunes and vibrant wildflowers, of-
fers the perfect setting for a leisurely 
walk or a relaxing day by the water.

If you head east from Coleraine you 
arrive at the home of the famous Royal 
Portrush Golf Club. The Club will host 
The Open Championship this summer, 
attracting an estimated 270,000 visi-
tors; 12% are expected to arrive from 
the USA. Tickets for the event have 
sold out, a testament to the growing 
interest in the region as a premier golf 
and tourism destination. Beyond golf, 
coastal walking trails, historic land-
marks, and world-class beaches cater 
to an increasing demand for sustain-
able, nature-focused tourism. 

On the route further east, perched 
along the Causeway Coastal Route is 
Magheracross Viewing Point, a must-
stop for panoramic vistas of cliffs, 
waves, and iconic landmarks like Dun-
luce Castle.

Magheracross Viewing Gallery.

Another jewel of the region is the Gi-
ant’s Causeway, a UNESCO World 
Heritage Site. Comprising over 40,000 
interlocking basalt columns, this natu-
ral wonder was sculpted by volcanic 
activity nearly 60 million years ago. 
The unique geological formation of 
hexagonal-shaped stepping stones 
creates a mysterious landscape on the 
edge of the Atlantic Ocean. The site is 
steeped in myth and legend, with the 
story of the Irish giant Finn McCool 
tied to its origins. Supposedly Finn 
McCool built a stone path to reach 
Scotland, but it was later destroyed 
by his Scottish enemy, another giant 
named Benandonner.  

A 15-minute drive east from Giant’s 
Causeway suspended high above the 
crashing waves, Carrick-a-Rede Rope 
Bridge offers a thrilling walk between 
rugged cliffs and a tiny island known 
for its fishing heritage. 

Mussenden Temple was built in 1785 as 
part of the Downhill Demesne. Inspired 
by Rome’s Temple of Vesta, it offers 
stunning views over the Atlantic Ocean 
and Downhill Strand.

Another full-day escape into nature 
is the Glenariff Nature Reserve, a se-
rene haven of cascading waterfalls, 
lush woodlands, and scenic trails.   

A Future Filled with Possibilities
With its focus on innovation, the 

council aims to attract FDI and fur-
ther foster academic collaborations. 
Whether drawn by its economic poten-
tial, breathtaking landscapes, or the 
pull of ancestral heritage, Causeway 
Coast and Glens remains a destina-
tion of global appeal worth exploring, 
investing in, and celebrating. ■

Northern Ireland’s rugged northern 
coastline offers a compelling blend of 
natural beauty and economic oppor-
tunity. The council area of Causeway 
Coast and Glens, 50 miles north of 
Belfast, is world-renowned for being 
home to the UNESCO World Heri-
tage Site Giant’s Causeway, but be-
yond its picturesque landscapes, it is 
also a hub for academia, innovation, 
and industry.

David Jackson
CEO
Causeway Coast 
and Glens Borough 
Council

David Jackson, CEO of Causeway 
Coast and Glens Borough Council, is 
a passionate champion of the region’s 
vast potential. He stated, “With a strong 
talent pool, thriving economic ecosys-
tem, and deep historical ties to the 
United States, the region offers large 
potential for growth, investment, and 
international collaboration. Our Growth 
Deal initiative, a range of projects 
across Causeway Coast and Glens, 
will further foster ambitions to boost lo-
cal innovation and competitiveness.” 

According to Jackson, “One of the 
most promising developments from 
the Growth Deal is the CFDD. This 
partnership with Ulster University will 
advance biomedical research beyond 
licensing into early-stage drug devel-
opment. This initiative has attracted 
significant interest from global phar-
maceutical firms, particularly those 
from the United States.” 

The investment aims to create a 
one-stop facility for all aspects of the 
drug discovery and food innovation 
pipeline, accelerating development, 
testing, and bringing products to mar-
ket. Beyond the CFDD, the Growth 
Deal includes a variety of other proj-
ects, including the development of 
an Innovation Hub at North West Re-
gional College in Limavady, and the 
regeneration of key towns such as 
Dungiven and Bushmills. Such proj-
ects stimulate economic growth and 
create employment opportunities.

Tech-Driven Enterprise Campus
The Atlantic Link Enterprise Cam-

pus, is strategically located next to 
Ulster University in Coleraine. It is 
designed to drive economic growth by 
attracting and supporting businesses. 
With direct access to Project Kelvin—
a high-capacity transatlantic fiber link 
landing in Coleraine, less than a kilo-
meter from Atlantic Link—businesses 
enjoy ultra-low-latency global connec-
tivity, making it an ideal location for 
technology, fintech, and cybersecurity 
firms. The site provides ready-to-go 
development land with streamlined 
planning approvals, ensuring a fast 
setup process for investors. As part 
of the Causeway Coast and Glens’ 
economic vision, the enterprise zone 
plays a crucial role in fostering inno-
vation, attracting investment, and po-
sitioning the region as a leader in the 
digital economy.

Innovation
The region is renowned for its inno-

vation in agriculture, food and bever-
age, and manufacturing, consistently 
setting new standards in quality and 
sustainability. This is particularly evi-
dent in locally grown, globally recog-
nized brands, such as Bushmills Irish 
Whiskey, which exports over 81% of 
its products to the United States. 

“Several American companies, in-
cluding Terex, have established a sig-
nificant presence in the region, proving 
the location as a strategic and inno-
vative business hub for international 
companies in other sectors,” added 
Jackson. Terex is a global leader in 
the manufacturing of lifting and materi-
al-handling equipment. They selected 
Causeway Coast and Glens for their 
state-of-the-art facilities in Northern 
Ireland, where they integrate robotic 
welding and automation systems, and 
apply advanced technologies to im-
prove thermal efficiency, minimize en-
ergy consumption, and enhance their 
manufacturing processes.

The council area is home to nu-
merous indigenous success stories, 
with local businesses innovating and 
exporting solutions worldwide. One 
standout example is Seating Matters, 
a family-owned company transforming 
health outcomes with its clinically test-
ed, ergonomic chairs designed for in-
dividuals with mobility challenges. By 
integrating cutting-edge technology, 
lean manufacturing, and research, the 
company develops life-changing seat-
ing solutions that prevent bedsores, 
pressure injuries, and other compli-
cations that can increase mortality. 
Their products enhance care quality in 
healthcare and home settings and are 
trusted by influential organizations, in-
cluding the US Department of Veter-
ans Affairs.

The Power of Tourism
American tourists are drawn to the re-

gion, not only for its breathtaking land-
scapes but also for its deep ancestral 
connections to the United States. For in-

The Causeway Coast is home to the Giant’s Causeway, a UNESCO World Heritage Site famous for its 40,000 interlocking basalt 
columns, formed by volcanic activity over 60 million years ago.

Causeway Coast and Glens: 
Beyond the Scenery 
Driving economic development along the Causeway Coastal Route
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weeks and large-scale manufacturing 
projects within 16 weeks,” said Donal 
Rogan, Director of Regeneration and 
Growth for the council.

Strategic Investment Opportunities 
and Support

The council actively supports busi-
nesses through tailored investment 
incentives and financial grants. Com-
panies investing in Lisburn and Cas-
tlereagh can benefit from several ad-
vantages. One of the most significant 
is access to dual markets, a unique 
post-Brexit benefit that allows busi-
nesses based in the region to trade 
freely with both the UK and EU mar-
kets. Additionally, Invest NI, Northern 
Ireland’s official investment agency, 
provides extensive support to foreign 
investors, offering financial assistance 
and guidance, research and develop-
ment grants, and skills development 
programs to enhance business growth.

The council also fosters a business-
friendly environment, a range of busi-
ness support programs, business ad-
vice, and networking initiatives to help 
companies establish themselves and 
expand quickly. These initiatives en-
sure investors have access to essential 
resources, expertise, and infrastructure 
to be competitive in a global market.

Key Sectors for Growth and Expansion
Investors and businesses will find 

strong opportunities across several key 
sectors in Lisburn and Castlereagh. Ad-
vanced manufacturing and engineering 
remain central to the region’s industrial 
success, with strengths in precision 
engineering, industrial machinery, and 
materials handling. The growing tech-
nology sector supports innovation, 
while renewable energy, sustainability, 
and construction benefit from ongoing 
infrastructure investment. The food 
and drink industry prospers alongside 
a strong agri-food base, where exports 
connect supply chains across Europe 
and beyond. As well, a vibrant mix of 
professional services, retail, and hospi-
tality contributes to a diverse and resil-
ient economy.

Finally, real estate and commercial 
development present exciting pros-
pects, with major regeneration proj-
ects underway, including plans for 
new business parks and commercial 
spaces. While some areas are already 
available for development, others are 
in the pipeline as part of the council’s 
growth strategy. These sectors collec-
tively position Lisburn and Castlere-
agh as a prime destination for those 
seeking long-term growth.

Infrastructure Investments to Sup-
port Business Growth

Public sector investment is helping 
shape the region’s ecosystem. “We 
have land readily available for devel-
opment and are actively working to 
secure more to be future-ready. One 
of the largest projects is the Maze 
Long Kesh development, a 380-acre 
site with enormous potential. Due to 
its historical significance, it falls under 
Northern Ireland’s central planning 
team,” explained Rogan.

Maze Long Kesh is one of Northern 
Ireland’s largest publicly owned devel-
opment sites. While some areas are in 
use, including facilities for Air Ambu-
lance, Ulster Aviation Society, and the 
annual Balmoral Show (the pinnacle 
agri-food event in Northern Ireland for 
over 150 years), much of its potential 
remains unrealized.

“Our council has secured planning 
permission for a privately led infra-
structure project to enhance road ac-
cess to this site. Alongside Maze Long 
Kesh, we have 75,000 square feet 
of land for employment purposes in 
Blaris. In addition, a new rail halt and 
park-and-ride facility at Knockmore 
Road is also in development, directly 

Situated just south of Belfast, Lisburn 
and Castlereagh has evolved from its 
roots in Northern Ireland’s 19th-centu-
ry Irish linen industry into a dynamic 
hub for global business and invest-
ment. With a strategic location and 
strong commercial sectors, the area 
offers compelling opportunities for 
businesses seeking to expand into the 
UK, Ireland, and Europe. Lisburn and 
Castlereagh City Council is cultivating 
a business-friendly environment and 
acting as a catalyst for economic ex-
pansion—supporting both long-estab-
lished family-owned enterprises and a 
new generation of businesses.

Paul McCormick
Head of Economic 
Development
Lisburn and 
Castlereagh City 
Council

A Prime Location for International Trade
“We’re at the crossroads where 

North-South and East-West meet in 
Northern Ireland. This offers signifi-
cant advantages in terms of market 
access as a key business location,” 
said Paul McCormick, Head of Eco-
nomic Development for Lisburn and 
Castlereagh City Council.

The district sits along the Dublin-
Belfast Economic Corridor, providing 
seamless access to two capital cities 
and beyond, serving as a gateway for 
international trade. Businesses benefit 
from proximity to Belfast Harbour—
Northern Ireland’s main port—and 
Dublin Port in the Republic of Ireland. 
Strong road and rail links further en-
hance connectivity, offering the area 
significant logistical advantages.

A Thriving Business Ecosystem
Lisburn and Castlereagh is home to 

an impressive range of multinational 
corporations and innovative enter-
prises shaping the future of industry. 
“Our established businesses have a 
global reach, with US parent compa-
nies operating locally and homegrown 
firms also expanding into the US. The 
region has a rich history of trade, and 
as a council, we are committed to fos-
tering even greater international com-
merce,” McCormick added.

Among the region’s standout busi-
nesses is Coca-Cola’s only bottling 
plant for the island of Ireland. Smiley 
Monroe, a materials-handling special-
ist, has expanded into the US, while 
local company Kelman, a leader in 
diagnostics technology for electrical 
transformers, was acquired by Gener-
al Electric after successfully breaking 
into the US market.

“Creative Composites, another 
global player based here, manufac-
tures components for Formula One 
cars and the automotive sector. Our 
region has a deep-rooted tradition in 
advanced manufacturing, and we are 
committed to building on that legacy. 
We are a pro-business region—open, 
forward-thinking, and globally con-
nected,” McCormick highlighted.

Donal Rogan
Director of Regeneration 
and Growth
Lisburn and 
Castlereagh City 
Council

Lisburn and Castlereagh City Coun-
cil is committed to fostering a sup-
portive environment for investment by 
streamlining processes and reducing 
bureaucracy. To facilitate significant 
developments, the council assigns se-
nior planners to guide key applications 
through the planning system. “This 
proactive approach has enabled hotel 
planning approvals in as little as 12 

linking the area to the main Belfast-
Dublin railway line. This is part of a 
broader infrastructure strategy to at-
tract investment,” Rogan said.

Northern Irish Influence in the USA
Lisburn has a direct historical connec-

tion to America through the prominent 
figure of Arthur Lee, a key American 
diplomat during the Revolutionary War. 
Lee, born in Virginia, had strong ties to 
Northern Ireland, particularly to the Lee 
family estate in Lisburn. He played a 
significant role in securing French sup-
port for the American colonies and was 
one of the signers of the Declaration of 
Independence. His family’s connection 
to Lisburn links the region to this pivotal 
moment in American history.

Another notable figure is Lisburn na-
tive Lyman Bloomingdale, the founder 
of New York City’s iconic Bloomingda-
le’s department store. “He later funded 
ships to bring Irish immigrants to the 
US,” McCormick shared.

The area’s longstanding Ulster 
Scots heritage has influenced com-
munities along America’s Eastern 
Seaboard. “Many Ulster Scots and 

Irish emigrated to America, particu-
larly in cities from Atlanta to Boston,” 
Rogan added.

Business and Leisure: A Balanced 
Lifestyle

While Lisburn and Castlereagh is an 
economic powerhouse, it also offers a 
high quality of life. Companies relocat-
ing benefit from a skilled workforce, ex-
cellent schools, and a mix of urban and 
countryside living. The area is home 
to the prestigious Royal Hillsborough, 
Northern Ireland’s only village with a 
royal designation, and historic attrac-
tions such as Hillsborough Castle.

The local whiskey industry also 
presents significant opportunities. 
“Hinch Distillery is an excellent exam-
ple of great local Irish whiskey, and 
they are increasing their operations,” 
Rogan noted.

Lisburn and Castlereagh presents 
a unique opportunity for investors 
and businesses looking for a well-
connected, business-friendly gateway 
to Northern Ireland and beyond. Now 
is the time to explore this thriving re-
gion’s potential. ■

Hillsborough Castle and Gardens is Northern Ireland’s only royal residence, featuring 100 acres of beautifully maintained gardens and serving as an official government and royal venue.

Lisburn and Castlereagh: 
Where History Meets Modern Growth
Northern Ireland’s gateway to business, trade, and investment
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“Our region has experience in ad-
vanced engineering, manufacturing, 
and the digital and creative industries, 
positioning it as a key destination for 
additional investment in similar sec-
tors. However to fully leverage these 
strengths, infrastructure must be a top 
priority to attract foreign direct invest-
ment. Investors expect move-in-ready 
spaces with short turnaround times—
often within six to twelve months—yet 
many areas outside Belfast struggle to 
meet this demand. At Newry, Mourne 
and Down District Council we are 
working to address these infrastructure 
gaps which are essential to unlocking 
the district’s full economic potential,” 
Ward explained.

“Our region has experience 
in advanced engineering, 
manufacturing, and 
the digital and creative 
industries, positioning it 
as a key destination for 
additional investment 
in similar sectors.”

Tourism 
The region is steeped in ancient his-

tory and mystical folklore, from the 
standing stones and legendary Giant’s 
Grave in Warrenpoint, to St. Patrick’s 
resting place at Down Cathedral, a ma-
jor pilgrimage site.

Adding to its rich heritage, the 
Mourne Mountains famously inspired 
C.S. Lewis’ vision of Narnia. The 
mountain range is a UNESCO Global 
Geopark also known as a major filming 
location for HBO’s Game of Thrones, a 
testament to the landscape’s enduring 
magic. The Mourne Gullion Strangford 
Geopark showcases three Areas of 
Outstanding Natural Beauty, offering 
diverse topography from the rugged 
Mourne Mountains, to the volcanic 
Ring of Gullion, and the historic shores 
of Strangford Lough. With rich geologi-
cal heritage, mythological history, and 
varied wildlife, the region provides op-
portunities for exploration, hiking, and 
cultural discovery. 

To further develop the area, the coun-
cil established the Mourne Mountains 
Gateway Project. It includes plans for 
a gondola, a cable car system leading 
to a new visitor center embedded in 
the mountainside. The aim is to deliv-
er a world-class tourist attraction that 
will help position Newry, Mourne and 
Down as one of the premier tourism 
destinations on the island of Ireland.

Another recreational attraction is golf. 
Royal County Down recently hosted the 
Amgen Irish Open for the second time, 
reinforcing its status as a golf destination. 
In addition, Ardglass Golf Club, a coastal 
course, has gained popularity for its chal-
lenging layout and views, making it a 
choice for international players.

The whole region has scenic spots 
offering visitors a glimpse into Ire-
land’s prehistoric past. A fascinating 
historic landmark is Ballymacdermot 
Court, a Neolithic tomb dating back 
over 6,000 years.

For whiskey enthusiasts, Two Stacks 
offers a local Irish whiskey-tasting ex-
perience. Shane McCarthy, co-founder 
of Two Stacks, one of Ireland’s inde-
pendent bonding and blending facili-
ties, said, “Blending is at the heart of 
Newry’s heritage. Centuries ago, Ire-

ing the premium whiskey content and 
doubling the cream. The response has 
been phenomenal. In January 2025, 
we introduced the first-ever Irish cream 
in a can, further pushing the boundar-
ies of tradition.

“While we take pride in selling whis-
key, we take even greater pride in 
showcasing our region. Visitors are 
often struck by the Mourne Mountains 
and the surroundings, as well as the 
warmth and hospitality that make this 
place unforgettable.”

Newry, Mourne, and Down’s tourism 
cluster can keep visitors engaged for 
extended stays. As the district continues 
to evolve, its blend of natural beauty, 
thriving industries, and ambitious regen-
eration efforts ensure it is set to thrive. ■

Stretching across the 100-mile cor-
ridor between Belfast and Dublin, nu-
merous untapped opportunities await. 
Newry, one of Ireland’s oldest cities, is 
a key commercial and transport hub. 
The nearby Mountains of Mourne, re-
nowned for their rugged peaks, domi-
nate the southeastern horizon, form-
ing part of historic County Down. 

Newry, Mourne and Down District 
Council is ensuring the region maxi-
mizes its potential, in part by acting as 
the administrative leader of the Dub-
lin-Belfast Economic Corridor. This 
partnership brings together key stake-
holders from across the area, working 
toward a common goal of inclusive 
economic development. Covering 
eight councils and home to a third of 
the island’s population, the corridor 
harnesses shared strengths to cul-
tivate the economy. Newry, Mourne 
and Down is strategically based along 
the corridor, offering convenient ac-
cess to three major airports, multiple 
ports, and well-developed road and 
rail networks.

Marie Ward
CEO
Newry, Mourne and 
Down District Council

Entrepreneurial Spirit
Marie Ward, CEO of Newry, Mourne 

and Down District Council said, “We 
take pride in our strong educational 
standards and entrepreneurial spirit. 
Entrepreneurship is deeply rooted in 
the region’s identity. When it comes 
to innovation, businesses in this re-
gion continue to break new ground 
and many local corporations have 
grown from small enterprises into 
global leaders. 

“Consider our locally based FD 
Technologies. The company’s soft-
ware platform is a world leader in 
data analytics and financial technol-
ogy. Similarly, STATSports, provides 
cutting-edge analytics to some of the 
world’s top professional sports teams. 
Starting from a small operation, it has 
now become a global leader in ath-
letic performance tracking. 

“Another standout is Deli Lites, a 
sandwich company founded by two 
sisters 20 years ago. While it may 
sound like a simple venture, it has 
grown into a major supplier for air-
lines, supermarkets, and global food 
distributors. Then there’s MJM Marine, 
a cruise ship refit business that has 
secured hundreds of millions of euros 
in contracts with some of the world’s 
largest cruise companies. These lo-
cal success stories showcase not only 
entrepreneurial determination but also 
the region’s ability to innovate and 
compete on a global scale.”

Regeneration
Newry, Mourne and Down District 

Council is undertaking extensive re-
generation initiatives, with substantial 
investments fueling a transformation 
across the district. For instance, Ne-
wry City is developing Grade A office 
space, a new city park, a theatre and 
conference center, and widespread 
environmental improvements. At the 
heart of this effort is a commitment to 
collaboration—working closely with 
businesses, investors, and stake-
holders to maximize opportunities.

land had hundreds of bonders, but to-
day, only a few remain. We’ve dedicat-
ed years to research and development 
to make whiskey more appealing to 
the modern consumer. Our innovation 
brings an award-winning whiskey in a 
can, perfectly portable at 100ml and 
just 22g, for a smooth pour anywhere, 
anytime. We’re the only company in 
the country offering two canned spirits, 
with our concept of ‘dram in a can.’”

He continued, “Our products reach 
over 35 countries, with the USA as our 
largest market, despite its competitive-
ness. Interestingly, our best-selling bot-
tle last year wasn’t a whiskey but our 
double Irish cream liqueur. We saw an 
opportunity for reinvention in this cate-
gory, enhancing the recipe by increas-

Ballymacdermott Court Tomb is a Neolithic passage tomb over 5,000 years old. It offers a glimpse into Ireland’s prehistoric past.

Unlocking Opportunity on the Dublin-Belfast 
Economic Corridor
A strategic choice: investing in Newry, Mourne and Down

Newry Town Hall.

The entrance to Tollymore Forest Park.
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